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OCWJSPS-T3-25. Please refer to USPS-LR-lIMC98-1, Attachment 1, page 6. Please 

confirm that the “YR 1999 Estimate” for the total annual number of Mailing Online 

transactions is 71,772 (5,981 users x 12 average customer sessions per user per year). 

If you do not confirm, please explain. 

OCAAJSPS-T3-26. Please refer to the table below. 

Black 8 White 8.5x1 1 & 8.5x14 
Information Systems - Variable 
information Systems - Fixed 

Cost per Transaction 
Black 8 White 11x17 
Information Systems - Variable 
Information Systems - Fixed 

Cost per Transaction 
Spot Color 8.5x11 8 8.5x14 
Information Systems - Variable 
information Systems - Fixed 

Cost per Transaction 

1999 

[al 

$710,294 
$379,097 

$199,401 
$106,424 

$648,929 
$346,346 

Total Transactions per Year [c] 

NOTES AND SOURCES: 
[a] USPS-T-2, Exhibit A, Table 1. 

PI 14 1 [cl 

PI 

$9.90 
$5.28 

$15.18 

$2.78 
$1.48 
$4.26 

$9.04 
$4.83 

$13.87 

71,772 

[c] USPS-LR-l/MC98-I, Attachment 1, at 6. 71,772 = 5,981 
users x 12 average customer sessions per user per year 

Please confirm that the cost per transaction for Black & White 85x11 & 8.5x14, Black & 

White 11x17, and Spot Color 8.5x11 & 85x14 is $15.18, $4.26 and $13.87, 

respectively. If you do not confirm, please explain and provide the correct cost per 

transaction. 
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OCAAJSPS-T3-27. Please refer to USPS-LR-l/MC98-I, Attachment 1, page 6, at the 

line “Number of pages per Document.” 

a. Please confirm that the term “Document” means the same as “pieces,” as used 

in the testimonies of witnesses Seckar and Rothschild. If you do not confirm, 

please explain. 

b. Please explain how many impressions are associated with the figure 3.2. 

OCiVUSPS-T3-28. Please refer to USPS-LR-l/MC98-1, Attachment 1, page 6. Please 

reconcile the “Number of pages per Document” of 3.2 with the number of impressions 

per piece of 6.7823. See interrogatory OCAAJSPS-T2-IO(a). 

OCA/USPS-T3-29. Please refer to USPS-LR-l/MC98-1, Attachment 1, page 6, and the 

line “Number of Bytes Per Page Word Processing/Desk Top Publishing.” 

a. Please confirm that, all other things being equal, a one-page document 

consisting of plain text would involve fewer bytes than a one-page document 

consisting of graphics. If you do not confirm, please explain. 

b. Please confirm that, all other things being equal, a one-page document having 

more bytes would cost more in terms of computing power, storage and 

transmission than a one-page document having fewer bytes. If you do not 

confirm, please explain. 
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OCAWSPS-T3-30. Please refer to USPS-LR-l/MC98-1, Attachment 1, page 7. Please 

confirm that the “Average mailing pieces per document” also represents the number of 

pieces per transaction. If you do not confirm, please explain. 

OWWSPS-TS31. Please refer to USPS-LR-l/MC98-1, Attachment 1, page 11. 

a. For the “YR 1999 Estimate,” please confirm that the costs of the Technical Help 

Desk are dependent upon the estimated number and duration of first-time calls 

and on-going calls per year. If you do not confirm, please explain. 

b. For the “YR 1999 Estimate,” please confirm that the estimated number and 

duration of first-time calls and on-going calls to the Technical Help Desk are 

dependent upon an the estimated number of customers per year. If you do not 

confirm, please explain. 

C. For the “YR 1999 Estimate,” please confirm that, rather than using the number of 

customers to estimate the number and duration of first-time calls and on-going 

calls per year, you could use the estimated number of transactions per year. If 

you do not confirm, please explain. 

OCA/USPS-T3-32. Please refer to USPS-LR-l/MC98-1, Attachment 2. 

a. For the “ANNUAL COSTS, YR 1999,” please confirm that the following represent 

labor, or labor-related, costs of providing the information technology services 

related to Mailing Online: 

i. Technical Help Desk Manager, $100,000 (1 @ $100,000); 
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ii. 

III. 

iv. 

V. 

vi. 

vii. 

VIII, 

ix. 

X. 

Technical Help Desk Staff, $180,000 (3 @ $60,000); 

Training for New Hires/Replacements, $2,000 (2 @ $1,000); 

Program Manager (Primary and Secondary Processing), $120,000 (1 @ 

$120,000); 

System Manager (Primary and Secondary Processing), $120,000 (1 @ 

$120,000); 

Data Base Administrator (Primary and Secondary Processing), $150,000 

(1.5 @ $100,000); 

Systems Administration (Primary and Secondary Processing), $150,000 

(1.5 @ $100,000); 

Application Software Support (Primary and Secondary Processing), 

$200,000 (2 @ $100,000); 

“Install Equipment at addt’l Print Sites,” $0 (40 hrs. @ $65/hr. x 0 sites); 

and 

“USPS Equipment Maintenance at all Print Sites,” $52,000 (80 hrs. @ 

$65/hr. x 10 sites). 

b. 

If you do not confirm, please explain. Also, please identify and provide the 

estimated costs for any labor costs in Attachments 1 and 2 not identified in this 

part above. 

Please confirm that the labor costs identified in part (a), subparts (i)-(x), above 

are labor costs for postal employees. If you do not confirm, please explain and 

identify those costs that are labor costs for other than postal employees. 
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OCA/USPS-T3-33. Please refer to USPS-LR-l/MC98-1, Attachment 2, page 18. 

a. Please explain why you treated the costs to “Install Equipment at Initial Print 

Sites - Labor” as a fixed cost, rather than a variable cost, in “YR 1999.” 

b. Please explain why you treated the costs to Install “Equipment at Initial Print 

Sites - Travel” as a fixed cost, rather than a variable cost, in “YR 1999.” 

OCAIUSPS-T3-34. Please refer to USPS-LR-l/MC98-I, Attachments 1 and 2, and the 

“NOTES” on page 18, which state: 

a. 

b. 

C. 

d. 

All labor estimates are in resource years, not number of personnel. 
Personnel are not assumed to be working full-time on Mailing Online. 
Actual number of personnel assigned to Mailing Online over time will vary 
according to work load. 

Please define the term “work load.” 

Please define the term “resource years.” 

Please convert the number of resource years wherever they appear in 

Attachments 1 and 2 to the number of full-time equivalent (FTE) employees. 

Please explain the other duties, activities and responsibilities of the personnel 

assigned to Mailing Online, since such “Personnel are not assumed to be 

working full-time on Mailing Online.” 
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